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Foreword

Dear readers,

We are delighted to be sharing our annual Sustainability 

Report with you. This is because it gives us an opportunity   

to report extensively on figures, targets and the impact of 

our efforts to use money to bring about positive change in 

the world.

On the following pages, you will find out what exactly we 

were able to do for people and the climate in 2021. We also 

delve deeper into our climate projects, show how investment 

processes work at Tomorrow and disclose our company’s 

balance sheet and climate footprint. But you will also find 

out how we work together as a team, what drives us, what 

power is generated when we factor sustainability into every 

single part of our work – and what exactly we mean when  

we say we want to do things differently to how they are often 

done in the banking sector. 

This also includes constantly interacting with our communi-

ty and focusing in particular on the needs of our customers. 

In 2021, we were even singled out as one of the best B 

Corps worldwide. We are particularly proud of this, given that 

the idea of shaping something together as a community is 

an important part of Tomorrow’s DNA. After all, we firmly 

believe that the only way to bring about the change that the 

world needs right now is to work together.

Enjoy reading!

Inas, Jakob and Michael  
(Management)



Chapters

You can simply click through the individual chapters –

or read the report from beginning to end. Have fun!

FairnessClimate footprintCompany cultureImpactOur mission
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Our mission

• Sustainability strategy and objectives

• Our values

• Our cooperations

• Achieving and monitoring goals

• Our partners

• Our business model

• Our day-to-day business

• Our investments: Criteria and process
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€ 25.8 billion
is the amount the five largest private banks in  

Germany invested in fossil fuels in 2021. 1

121 million tonnes of CO2
were caused – as much as Finland, Switzerland  

and Norway put together in 2018. 2

German banks continue to finance climate-damaging   

coal and fly in the face of the Paris Climate Agreement. 

These include Commerzbank, which has already granted 

loans in the amount of US$240 million to SUEK – Russia’s 

largest coal producer and operator of coal-fired power 

 stations – for the period October 2018 to October 2020.

Panama Papers: These revealed how the global offshore 

finance industry – spearheaded by major banks, law  

firms and asset managers – secretly manages the wealth 

of politicians, FIFA officials, fraudsters and drug smugglers 

but also billionaires, celebrities and sports stars.

€ 150 billion: The tax revenue lost to Germany and other 

countries due to tax evasion. This specifically relates  

to ‘cum-cum’ and ‘cum-ex’ transactions, where banks  

attempted to deceive the tax authorities.

99 % of the world’s population breathe in poor-quality  

air. In this way, according to environmental doctor Maria 

Neira from the World Health Organization (WHO), more  

than 7 million people die every year worldwide as a result  

of air pollution.

Sources:  1 Investments in fossil fuels since 2016, 2 Emission Intensity of Energy Sector, DataBankWorld

https://www.facing-finance.org/de/2021/12/deutsche-banken-finanzieren-weiterhin-klimaschaedliche-kohle/
https://panamapapers.sueddeutsche.de/articles/56ff9a28a1bb8d3c3495ae13/
https://www.t-online.de/finanzen/news/unternehmen-verbraucher/id_91007918/finanzskandal-um-cum-ex-das-ist-staatsversagen-auf-allen-ebenen-.html
https://www.spiegel.de/wissenschaft/medizin/weltgesundheitsorganisation-who-99-prozent-der-weltbevoelkerung-atmet-schmutzige-luft-a-53ccdd06-3467-4a7f-bcb0-aa32f51dc6d0
https://www.ran.org/wp-content/uploads/2022/03/BOCC_2022_vSPREAD-1.pdf
https://www.adelphi.de/en/system/files/mediathek/bilder/der_carbon_footprint_von_kapitalanlagen.pdf
https://databank.worldbank.org/reports.aspx?source=2&series=EN.ATM.CO2E.KT&country=#
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€ 0
Tomorrow has invested in fossil  

fuels in 2021.

0 tonnes of CO2
were caused – as much as Narnia, Bikini Bottom  

and Middle-Earth in an entire year.

Let’s party like there 
is a tomorrow.

A good future is still possible. 

But we need to finally stop the 

flow of funds to all those big 

financial players who are running 

everything into the ground. 
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Burning down 
Building up the 
house. 
We are living in a time of multiple crises. One of the most 

challenging of these is the climate crisis, which affects 

all areas of our lives. This is why here at Tomorrow we are 

working every day on making money a part of the solution – 

on playing our part in preventing a climate catastrophe and 

bringing about positive change. This is because we believe  

in a world in which renewable energies cover our require-

ments, where communities work along sustainable lines, 

where a wide range of mobility concepts are available, 

where resources are seen as being finite and where we see 

ourselves as a global society in which people are responsi-

ble for one another. Wherever we pave the way for thoughts 

of a good future – on either a large or small scale – this 

creates space for a constant stream of creative ideas. Every 

day, with the aid of technology and a full awareness of the 

steering effect of money, we face up to the challenge of 

opening up these spaces with Tomorrow, thereby building 

bridges for a good and fair future for us all. 

However, we also know that time is against us. The  

good news is that we know what levers to engage to find  

a solution.

The finance sector controls one of the main levers.  

After all, we decide today what form our tomorrow will  

take. With every investment we make in companies  

and projects and with every euro deposited in the current 

account of a bank that works with it.

Unfortunately, there are still very many major German  

and international financial institutions that put purely 

financial interests over livelihoods and invest their money 

(or, rather, their customers’ money) as if they had a Planet 

B waiting in the wings. This begins with non-transparent 

products, greenwashing and the continued massive invest-

ments in fossil fuels, even though the Paris Agreement 

climate targets were adopted six years ago. Not to mention 

international financial scandals like cum-ex or the Panama 

Papers, in which banks put the interests of the wealthy  

few over the common good. Tomorrow was set up to prize 

open this ‘black box’ and identify new, transparent and  

proactive ways of using money that are open to everyone.

We have set out to take sustainable finance to the mainstream of  

society. After all, the more of us there are, the more we can  

do for our climate. And the more pressure will be put on those people who 

still believe that individual profit is more important than shared  

sustainable values. 

https://reclaimfinance.org/site/en/2021/03/24/baking-climate-chaos-fossil-fuel-finance-report-2021/
https://reclaimfinance.org/site/en/2021/03/24/baking-climate-chaos-fossil-fuel-finance-report-2021/
https://www.finanzwende-recherche.de/unsere-themen/nachhaltige-finanzmaerkte/greenwashing-im-grossen-stil/
https://www.t-online.de/finanzen/news/unternehmen-verbraucher/id_91007918/finanzskandal-um-cum-ex-das-ist-staatsversagen-auf-allen-ebenen-.html
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Our values
We firmly believe that it is only possible to create  

sustainable monetary value in the finance sector if you  

are committed to idealistic values as well. This is why  

we have defined for ourselves – and established in our  

everyday work – the values that will guide us when dealing 

with new ideas and decisions. Values that essentially  

unite us as a team.

A BETTER TOMORROW FOR EVERYONE

We aim to shape our common future in a positive way. 

We are part of the solution to the social, ecological and 

economic challenges we face as a global society.

WE DARE TO THINK BIG

We strive for great impact and want to grow  

by scale. By constantly learning and staying  

adventurous, we aim to change the world.

1 2
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3 4 5

TRANSPARENCY IS QUEEN (AND KING)

By sharing vital information internally and publicly,  

we hold ourselves accountable for our actions.  

Thus we ensure fairness and fidelity to our mission.

LET’S DO THIS TOGETHER

We shape Tomorrow as a team. By supporting  

each other and by being honest and empathic we 

will reach our ambitious goals.

WELCOME TO OUR COMMUNITY

We engage with our users and further stakeholders  

at eye level and invite them to actively participate.  

Their needs help us to guide our actions.

These values are put into practice by the team 

– from the initial job interview and onboarding 

process to day-to-day business. And even salary  

increases depend on how these values are inte-

grated into everyday work.
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Sustainability  
strategy and  
objectives 

OUR SUSTAINABILITY STRATEGY

 

When Tomorrow was founded, our shareholder agreement 

stated clearly that we are aiming to create added value for 

our society. In doing so, we ensure that this is always at  

the heart of our decisions.

For this purpose, we have defined five key objectives  

that are an essential part of our sustainability strategy here 

at Tomorrow:

This provides us with an integral concept for bringing about 

positive changes in the world through money and in many 

different fields of action.

When defining our fields of action, we decided on a com-

bination of an outside-in perspective and a stakeholder per-

spective. It was particularly important to us to incorporate 

the aims and objectives for financial services defined by  

the United Nations in the Sustainable Development Goals.

 

In close dialogue with our most important stakeholder 

groups (our customers, our employees, our business part-

ners Climate Partner and Solaris Bank, representatives 

of our investors and an NGO that operates in the banking 

sector), we looked at what needs to be taken into consi-

deration in order to create positive added value for society.  

On the one hand, we analyzed sustainability topics that  

were associated with the opportunities or risks for a com-

pany’s business operations, annual financial statement  

or current situation (relevance for the company) together 

with sustainability topics that were defined by central  

stakeholders as being material (stakeholder relevance).

We kicked off 2021 with high growth targets and with a  

full focus on our vision of establishing sustainable finance 

in mainstream society. At the same time, we boosted our 

economic sustainability significantly by structuring a new 

pricing model. 

In many areas, we ended up chalking up greater suc-

cesses than we had been aiming for: from the successful 

launch of our joint account, Benefits, Climate Calculator  

Transparency in focus

Sustainable investment products

Sustainable suppliers

Projects for sustainable developmentment

Economic resilience as a company

Products for daily finance business

and Rounding Up features, all of which are presented in 

greater detail in the chapter ‘Our business model’. Accor-

dingly, we have significantly expanded and optimized  

our key areas: economic resilience, products for daily  

finance business, projects conducive to sustainable de-

velopment and sustainable suppliers. 

What we did not achieve was our goal of launching our first 

sustainable investment product on the market and, follo-

wing this, receiving our first award for sustainable financial 

products. This was because we were forced to change part-

ners for the product, which put us behind schedule. This in 

turn had further effects given that sustainable investments 

have enormous potential for CO₂ savings per customer,  

a factor upon which we based other targets as well. None-

theless, we are proud that, even without this investment 

product, we still managed a reduction of 1.9 tonnes of CO₂ 

per customer, not far from the target of 3 tonnes originally 

set in 2020.

All Tomorrow’s target products are essentially geared 

towards countering the climate catastrophe. This is because 

we see this as the greatest opportunity for securing a good 

and fair future for us all. However, our business model is not 

affected by the risks that arise through the climate catas-

trophe. Investing in climate-friendly products and compa-

nies is the surest way to achieve a stable future prognosis. 



FairnessClimate footprintCompany cultureImpactOur missionSustainability Report 2021 11 | 65

Based on the findings of the past year, we have 

defined the following new objectives:

GOALS – WHAT WE ACHIEVED IN 2021
WHAT WE HAVE LINED UP FOR 2022

Transparency in focus regarding to our goals

• Published our first Sustainability Report

• Automated and standardized our reporting  

(including for investors) 

• Interacted with some 1,900 people in a total  

of 9 Meet-Ups

Transparency in focus regarding to our goals

• To develop new impact reporting formats with 

new insight into local projects

• To be a pioneer in financial communication

Economic resilience as a company 

• Successful launch of the new price structure  

for our three account models

• Successful crowdinvesting of over €8 million

• Passed the 100,000-customer mark

• Improved pricing scales among some service  

providers owing to our increased customer base 

and, in turn, increased usage of our services

• Positive effects compared with the ECB’s current 

deposit rate through sustainable investments  

as part of bond purchases in coordination with  

our partner bank

Economic resilience as a company 

• To expand revenue per customer  

(change to ‘paid only’ in autumn 2021)

• To increase the total of our ‘paid’ customers

• To increase the company’s profitability

Projects for sustainable developmentment

• Secured our first exclusive project: clean  

drinking water in Eritrea

• Initiated our first impact project together with  

the Toni Garrn Foundation

Projects for sustainable developmentment

• To initiate our first very own climate  

protection project

• To raise € 200,000 for climate justice via  

rounding up

Products for daily finance business

• Launched joint accounts

• Launched Rounding Up feature

• Launched our Benefits feature

Products for daily finance business

• To launch overdraft facilities

• To evaluate sustainable insurance cover

• To launch further features such an option  

for depositing cash

Sustainable suppliers

• Our partner Evergreen became a B Corp

• Expanded our criteria for sustainable business 

partners and projects following the introduction 

of new features

Sustainable suppliers

• For all our suppliers to expressly commit  

themselves to our sustainability criteria

Sustainable investment products

• To establish a link to a custodian bank

• To launch our first investment product for  

our customers
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Achieving and  
monitoring goals 

In all decisions we make, we have our sights firmly set on  

our long-term goal of taking sustainable finance out of its 

niche and into the mainstream. The aforementioned short-

term goals are milestones that will bring us closer to achie-

ving this vision. We have firmly integrated sustainability  

into all our company objectives so they can be monitored 

and further developed to the same degree. 

On a day-to-day basis, we work on our goals with an OKR 

structure (Objectives and Key Results). This means that 

our founders and team leaders determine a set of quarter-

ly targets based on the annual objectives. These are then 

transparently communicated within the company. Based 

on those, all teams independently develop measures and 

metrics to achieve their quarterly targets and to also make 

their successes measurable. The work of the teams is 

tracked throughout each quarter and progress continually 

discussed by a panel of team leaders. The targets are  

presented twice a quarter at company level. 

This way of working helps pave the way for our long-term 

goal: it enables maximum transparency, ensures that we  

are working towards common targets as a team, it provides 

scope for innovation from the teams and, at the same time, 

also sets a clear focus to ensure that none of our company 

goals falls by the wayside. 

For the climate projects and impact investments included  

in our strategy, we have specifically defined at company 

level the performance indicators “CO₂ saved per customer 

and year” and for our sustainable investments “total sustai-

nably managed assets”. These targets are also controlled 

and monitored by our management team and reported to 

the Advisory Board. They are part of our company KPIs  

and therefore one of our most important means of measu-

ring performance.

The Advisory Board meets up every two months and is  

made up of our owners, employee representatives and a  

representative of the Impact Council, who come together  

to discuss fundamental strategic questions.
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Environment vs Economy? Not correct! Here are the studies  

of the Umweltbundesamt and Spiegel.

€ 65.4 billion
That’s how high the environmentally harmful  

subsidies were in Germany in 2018, according to the  
German Environment Agency.

€ 730 billion
That’s how much damage the climate  

crisis could do to the German economy in  
the next 50 years.

https://www.umweltbundesamt.de/presse/pressemitteilungen/umweltschaedliche-subventionen-fast-die-haelfte
https://www.spiegel.de/wirtschaft/klimawandel-koennte-deutschland-730-milliarden-euro-kosten-a-a6fd8169-cc35-4e7b-9f73-c6bfdfc61352
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We want to bring sustainable banking into the mainstream 

with a smart, intuitive app and strong (impact) features.  

But our vision extends far beyond mobile banking: we want 

to establish ourselves as a comprehensive platform for 

sustainable finances. Our first step towards this will be to 

launch our first ever sustainable investment product before 

2022 is out. We hope to add new features and products to 

our range in the future. These will also be selected based on 

the strictest requirements when it comes to potential part-

ners and product transparency.

To do this, we have aligned our sustainability strategy and 

our product range very closely. In 2021, we were once  

again able to make huge strides on our mission and as  

a company: 

Our business  
model

(1)     Our customer base and impact investments have more 

than doubled since last year. 

(2)    In addition to our existing account models, we launched 

a joint account (one of the most requested features from 

our community) and several new climate features.

(3)    We were named one of the best B Corps in the world and 

established a new pricing model for all accounts. 

(4)    We also ran a successful crowdfunding campaign, which 

saw the community invest a total of € 8 million in the 

company. 

(5)    A further €14 million came from professional investors.

Here you will find information 

about our award!  🎉

Raised 14 million

euros in funding

Introduced a new

pricing structure

Customers  

grew to more than 

100,000 people

Raised 8 million

euros in the new 

Crowdinvesting

Team grew to

over 100 employees

Increased impact

investments to  

60.1 million euros

Launch of Benefits

Launch of Rounding Up

Launch of joint

account

Community account

in collaboration with

FC St. Pauli

Launch of CO₂ feature

Named one of the

world’s best B Corps

OUR MILESTONES IN 2021

It’s up to you what you do with your money – all we do is make  

sure the climate also profits from it.

https://www.tomorrow.one/de-DE/magazin/b-corps-best-for-the-world-customers-2021/


FairnessClimate footprintCompany cultureImpactOur missionSustainability Report 2021 15 | 65

The future goal is that, wherever our customers’ money is 

deposited, it is invested in such a way that it helps to make  

a difference for people and the planet. This is already hap-

pening with the impact investments and a part of our custo-

mer deposits, the impact with every card payment and our 

Zero account, which offsets the average CO₂ footprint of up 

to 11 tonnes of CO₂ a year, not to mention a whole host of 

other features that are covered in more detail in the next 

chapter. 

Every new development boosts our economic resilience  

and is selected based on the strictest requirements with 

regard to possible partners and the transparency of the  

products in question.

could significantly slow down growth in Germany by  

the year 2070. On average, the growth loss is 0.6 % 

of gross domestic product per annum. And in 2070, 

Germany would have around 470,000 fewer jobs than  

in a hypothetical world without climate change.

The consequences of global warming ...

https://uba.co2-rechner.de/de_DE/
https://www.spiegel.de/wirtschaft/klimawandel-koennte-deutschland-730-milliarden-euro-kosten-a-a6fd8169-cc35-4e7b-9f73-c6bfdfc61352
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OUR REVENUE PILLARS

The new pricing structure for our accounts:  

Sustainable on all levels: The focus in 2021 was not only  

on ecological sustainability but also on financial sustaina-

bility. After all, we can only accomplish our mission in the 

long term if we have a financially sustainable foundation. As 

we have been creating a fantastic range of products since 

Tomorrow was established and are facing rising costs in the 

banking sector (e.g. due to the negative interest rate), we 

decided to change the pricing structure of our accounts and 

to get rid of the free account for new customers. Existing 

customers can continue to use their free account, without 

any restrictions for the time being. 

Since October 2021, new customers have been able to 

choose one of three new models: Now, Change and Zero.  

However, all account models start with a free trial month  

so our customers can familiarize themselves with the  

product first (#TransparencyisQueen). 

This change has put us on a more stable and economi cally 

secure footing but has also enabled us to make changes 

that benefit our customers. By improving the cost structure, 

it was possible to waive the foreign transaction fees for all 

Zero customers when they use their card abroad.

Important: We are aware that living a sustainable lifestyle 

is still often a privilege and entails additional costs. At the 

same time, however, we want to help as many people as 

possible to include sustainable finance in their lives. In line 

with our company value “A better Tomorrow for everyone”,  

we also made the decision to also offer a free Social 

account: for people who cannot afford the account fees  

at Tomorrow temporarily. It is possible to apply for the  

Social account (for a maximum of 6 months) by contacting 

our Support team personally. So far, we have received 4  

requests for the Social account, but none of them could  

be granted.

Smart

recommendations

(e.g. energy

provider)

Sustainable

partnerships and

insurances

Platform
products

Other fees

related to the

account

(e.g. additional

bank withdrawals)

Freelancer 

accounts

Interchange

fee

Premium-  

accounts & cards

Accounts &
cards

Overdraft

Credits

CO₂-Offsetting

Investment

(sustainable

stock and

bond funds)

Credits &
investment

Investments

in real, sustainable

material assets

in the planning

already implemented

For us here at Tomorrow, there are always four  

pillars to sustainability: personal, social, ecological  

and economic.

Sustainable times 4.
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OUR NEW (CLIMATE) FEATURES AT A GLANCE

(1)  A sustainable take on joint finances:

Joint account 

Money alone doesn’t bring happiness: We launched our 

joint accounts – one of the most requested new features 

– in March 2021. After opening a personal account, users 

can invite another person to a joint account with just a few 

clicks. It’s now possible for couples, roommates or best 

friends to budget using the three-account model. This 

makes it easy to separate joint outgoings from personal  

outgoings. Technically, the first version of our joint account 

is just an account with authorization for a second person. 

The joint account includes a second Visa debit card for  

both account holders. 

By the end of 2021, 5.7 % of all our customers had opened  

a joint account with us.

(2)  A sustainable approach to personal carbon  

footprints: The carbon footprint feature

Carbon footprint – first understand, then take action: Every 

single one of us also needs to use the available resources 

responsibly and to manage their own CO₂ emissions respon-

sibly too. This is because our lifestyle and consumption 

habits contribute to our overall carbon footprint. First of all, 

it is important to gain an understanding of how high your  

individual carbon footprint is and how it is created. This is 

why we launched our Footprint feature in 2021. Based on 

20 different categories (to which we assign the various re-

tailers) and on the purchase price, we calculate the carbon 

footprint for every purchase paid for with your Tomorrow 

card. With the aid of clear comparisons to the emissions 

and monthly insights, you will gradually develop a sure feel 

for making good purchase decisions for the climate and for 

where specific levers can be implemented.

By the end of 2021, around 40 % of our users had activated 

the Footprint feature.

(3)  Sustainable support for one another:

Rounding Up feature

Small amounts, big impact: When we talk about the climate 

crisis, there is no getting around the question of climate 

justice. While we here in the Global North are contributing 

the most to the climate crisis, the people living in the Global 

South bear the brunt of its effects. This is why, in the pro-

jects that we support – which are concerned with protecting 

forests and drinking water, etc. – people and climate always 

take center stage. The Rounding Up feature that we laun-

ched at the end of 2021 is another lever for positive change 

and focuses squarely on climate justice. Customers that 

activate this feature round up each payment to the nearest 

euro. Tomorrow then forwards this money to carefully selec-

ted NGOs for their climate justice projects. The beauty of this 

is that, even though everyone only gives a little, the combi-

ned impact is a lot.

In the first two weeks, around 5,400 users had already activated the 

feature. The money went towards a new educational project for girls in 

Uganda, which was already fully financed by the beginning of 2022.  

This year, we will also set up a not-for-profit company (gGmbH) through 

which we can accept donations made via the feature and forward it to 

the organizations in question.

https://www.tomorrow.one/de-DE/magazin/neues-rounding-up-projekt-und-ein-neuer-schritt-fuer-tomorrow/
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(4)  Sustainable product recommendations:

Benefits feature

Every purchase you make can be a statement for change. 

Our goal here at Tomorrow is to channel money in the right 

direction. By that we mean channeling money into pro-

jects that protect the future of the planet rather than con-

tinuing to destroy it. And we want to do that on the largest 

scale possible – the only way to bring about real change. As 

money isn’t just sitting in accounts doing nothing but being 

used by us all on a daily basis, we launched the Benefits 

feature at the end of the year. This helps us give our custo-

mers access to sustainable products. 

Important: The most climate-friendly purchases are the 

ones we don’t make. At the end of the day, however, we 

can’t (or don’t want to) stop buying things altogether – and 

purchasing decisions are part and parcel of our daily lives. 

That’s why they should be made carefully, consciously and 

in keeping with our own values. Because then and only  

then can we use our money as a political voice for a better 

future, consciously reflect on our consumption patterns  

and generate a positive impact. For the Benefits feature,  

we joined forces with a bunch of strong sustainable brands 

from different sectors to offer discounts and special offers 

with them directly in the Tomorrow app. Our (potential)  

partners are assessed in the categories: 

(1)  Certifications & labels (B-Corp, organic labels)

(2)  Shareholder structure

(3)  CO₂ reduction

(4)  Human rights

(5)  Environmental impact 

(6)  How they fit with Tomorrow’s values/guidelines

(7)  Sources and transparency

Only companies who share our fundamental corporate 

values can become involved in our Benefits feature. 

This year, 50 % of our customers checked out the feature 

and were very satisfied with the offer. Nevertheless, in  

our communication we still make sure that we emphasi-

ze the fact that not buying things is the most sustainable 

option and these offers are merely a good choice when  

there is a genuine need.



FairnessClimate footprintCompany cultureImpactOur missionSustainability Report 2021 19 | 65

CUSTOMER DEVELOPMENT 2021 (IN TSD.)

We are very proud of having passed the 100,000- 

customer mark in 2021.

HOW THE MONEY WAS USED IN 2021:  

OUR COSTS AND REVENUE (IN € MILLION)

To set up a company that makes money a part of the solution, we first had to (and still have to) invest money  

ourselves – in building the platform, setting up the infrastructure and putting together a first-class team. Specifically, 

we spent € 16.04 million on this in 2021. 31 % of these funds have gone towards staffing costs, 26% to banking costs, 

15 % to marketing and 28 % to other costs. Alongside this, we have generated just under € 1.61 million in revenue.

2019

Q1 Q2 Q3 Q4

2020

Q1 Q2 Q3 Q4

2021

Q1 Q2 Q3

62.5

75.6

94.4

49.3

3.3
7.3

12.8

19.2

26.7

33.5

40.2

104.9

Q4

- 0.8

0.04 0.36

1.61

- 3.09

- 7.11

2018 2019 2020 2021

- 16.04
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Our cooperations

Zebras make the better unicorns. As a zebra, we are  

a herd animal by nature. That’s why we specifically look 

for cooperations that allow us to work together to make 

an impact. Which means that our partners and suppliers 

share our values and goals.

SUSTAINABLE COMMUNITIES: THE ‘KIEZ’ ACCOUNT  

WITH FC ST. PAULI

 

If your favorite football club were a bank: FC St. Pauli and 

Tomorrow have a lot in common. We are from the same  

neighborhood (or ‘Kiez’), we both take a stand against 

racism and hate, and we both want to do things differently. 

So it seemed only natural to join forces locally and have two 

strong communities stand up for a good cause and work 

together to make money a lever for ecological and social 

change. Tomorrow has been an official partner to FC St. 

Pauli since 2021 and its banner can be seen in the stadium. 

And with the ‘Kiez’ account, fans of FC St. Pauli can open  

a sustainable current account with a specially designed 

debit card.
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Unsere Partner*innen

SOLARISBANK

Banking partner

As a service provider, our supply chain consists mainly of the 

service providers that we need for our products. However, 

sustainability is of the utmost importance for us here as well 

– which is why we have defined different criteria for different 

suppliers. The greatest challenge in the current market en-

vironment is the investments being made by competitors in 

the finance sector. 

Why is this? Because we don’t have a banking license our-

selves, we depend on other financial players who frequently 

make investments that are at odds with our values. To avoid 

undermining our own values, we take especially great care 

when choosing our partners in this area. 

This means that all suppliers in any areas must be able to 

identify with and subscribe to our supplier criteria. As well as 

this, our extensive investment criteria – which include very 

strict exclusion and positive criteria – apply at investment 

level in particular. In the case of investments, we examine 

the company’s upstream and downstream value chain and 

apply our criteria to these.

In connection with our features, we work with the suppliers 

named above who meet our criteria and standards in full. 

Also, an overview of Benefits partners in 2021:  

7mind, Swapfiets, Back Market, GOT BAG, everdrop,  

Junglück, LichtBlick, TWOTHIRDS.

ECOLYTIQ 

Footprint calculation

WIWIN

Crowdinvesting partner

CLIMATE PARTNER

Climate projects 

EVERGREEN

Asset Management

https://www.tomorrow.one/en-EU/about-us/investment-criteria/
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Our day-to-day  
business

TRANSPARENCY AND DIALOGUE

Achieving more together: Our everyday work at Tomorrow 

is shaped by our vision of joining forces to bring sustainable 

finances into the mainstream. And this “we” includes our 

community. That’s why it’s so important for us to interact 

with them. 

We define our most important stakeholders – i.e. our 

 customers and our investors – as our community. But it 

also extends to a whole host of other people interested in 

sustainable finances and new ways of doing business that 

we encounter on various platforms. That also includes  

other (zebra) companies, such as NGOs. 

To communicate with our community, we use different 

formats and channels. These include our Community 

Forum and our Engine Room – and the feedback we receive 

via the app stores, which we monitor accordingly and review 

as necessary. We also speak at (virtual) events, are guests 

on podcasts, organize our own interactive Meet-Ups and use 

our social media channels. Rather than just filling these  

with relevant news and knowledge, we also use them 

to answer questions, listen to criticism, swap ideas and 

develop an understanding of our community’s needs  

and wants.

We are also regularly in contact with stakeholders like  

our investors and our Impact Council during regular inter- 

nal formats. And for our team, we have created various 

meeting formats – or ‘huddles’ – that take place regularly. 

Here, decisions can be communicated transparently,  

and participants have the chance to question them and  

to interact and develop solutions together. We also have  

a comprehensive onboarding process with insights into  

all areas of the business to ensure that, right from the 

outset, every team member understands and supports 

our mission, our attitude and our joint formats for shaping 

things together.
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OVERVIEW OF OUR DIALOGUE SPACES

(1) Community Forum

• Accessible to everyone

• Platform with several hundred people  

interacting

• Key topics: (Further) development of  

Tomorrow and its products

• In 2021 there were around 7,200 answers to 

questions and 515 new topics and threads

(3) Machine Room

• Accessible to everyone

• Key topics: Our product development  

schedule

• Votes on favorite topics (products and  

features) possible

(5) Meet-Ups

• Accessible to everyone

• A total of nine Meet-Ups in 2021 

• Around 1,900 participants 

• Selection of popular topics: crowdinvesting, 

reducing CO₂ footprint on a daily basis  

and sustainable finances for couples

(4) Impact Council

• Independent regulatory body

• Made up of four experts

• 4 meetings in 2021

• Key topics: Our sustainability strategy  

and investments

• Result: An investment universe of  

around 100 securities

(6) Onboarding process

• Standardized onboarding process for  

everyone and insights into every department

• Can be viewed online at all times: most  

important information about Tomorrow ranging 

from our structure to our corporate values

• Integral part of onboarding process:  

training sessions on human rights,  

discrimination, corruption, data security  

and money laundering

(2) Impact Meetings

• Accessible to everyone

• 20 Impact Meetings in 2021

• Internal knowledge sharing and debates

• Key topics: climate protection and  

offsetting projects as well as donation  

projects

• In 2021, with a guest speaker for the first  

time (topics: effective donations and  

electronic waste)

• Result: We set up our own collection point  

for electronic devices and 54 devices were  

collected

• All findings and results are made available  

digitally and communicated to the teams

(7) Team Meetings (intern: Huddles)

• Accessible to everyone

• Open dialogue is encouraged all throughout  

the meeting

• Depending on the format, anonymous  

feedback is also possible

• All topics and the most important information 

are made available digitally 

Meeting formats at a glance: 

• Among Zebras & Ask Us Anything  

(management news and anonymous Q&A)

• Mini Huddle (personal interaction, team  

building and appreciation)

• Knowledge-Sharing Huddle (knowledge  

transfer, innovation, learning from and  

with each other)

• Special format: Walk & Talk (knowledge  

transfer in audio format)

• Leadership Circle (establishing and main- 

taining an appreciative management culture 

that is aligned with the Tomorrow values)

• New Performance Journey (pilot group  

focusing on a sustainable, healthy under-

standing of performance)

• Experiment, Baby! (innovation format)

https://community.tomorrow.one
https://trello.com/b/TJ2OBM89/tomorrow-maschinenraum
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Our investments:  
Criteria and process

A GOOD FUTURE IS OUR MOST  

IMPORTANT ASSET.

However, it’s not only important to us to avoid outdated in-

dustries, but also to carefully select forward-looking, sustai-

nable projects based on clearly defined criteria.

We pay particularly close attention to ensuring that the 

criteria also apply to the key links in the value chain – from 

the parent company to their main suppliers, customers, fi-

nancial backers and project developers. The process for all 

current and future projects is as follows:

Step 1: We have summarised the Sustainable Development Goals set out by the United Nations

into five categories – we begin by checking projects based on these: protecting natural resources,

guaranteeing basic needs, protecting the climate, promoting fairness and empowering disad-

vantaged groups. Only projects that make a significant contribution to these five challenges will  

be considered for financing.

Step 3: Companies that meet our positive criteria and work to promote issues such as the

circular economy or universal access to clean drinking water and sanitary facilities are then  

taken into further consideration.

Step 4: To do justice to the complexity of current social and ecological challenges, our inter-

disciplinary and independent Impact Council is responsible for the final evaluation and, based

on this, for deciding whether to potentially invest in the companies and projects in question. 

Step 5: It is only at this stage that our partners review the financial viability of the projects  

and put together the portfolio.

Step 2: This is followed by the ‘ESG evaluation’, which evaluates the project’s ecological, social  

and ethical footprint: does it pay fair wages? Does it have a low carbon footprint and a diverse 

workforce? Only if a project can guarantee a positive impact (and isn’t blacklisted by us through  

its ties with the arms industry, factory farming, coal, etc.) will it be eligible for financing. A more 

detailed definition of what we assess can be found in our Investment Criteria. 

Without exception, all of our investments go through this process and are therefore  

selected because of their positive impact. 

added their names to the waiting list for our  

investment product by the end of 2021.

20,000 people ...

Sustainable banking is defined by how money is put to use 

and what impact that has on our planet and us as a global 

society. This includes industries such as coal, armaments 

or factory farming, all of which we give the widest of berths. 
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Unfortunately, not everything that claims to be green  

actually is. In 2021, a study examined 657 funds claiming  

to be sustainable and found that around 90 % of them  

were engaging in greenwashing. Only around 10 % were  

authentically green. This is why transparency and strict  

criteria are so important.

90 %
of funds claiming to be  
sustainable hurt sustainability 
criteria.

32 %
of people in Germany
go in for sustainable  
investing and savings.

One in three people in Germany (32 %) are 

planning to take ecological aspects into 

account to a greater degree in their savings 

and investment behaviour.

https://www.tagesschau.de/investigativ/ndr/gruene-fonds-101.html
https://www.rnd.de/wirtschaft/umfrage-junge-menschen-setzen-mehr-auf-nachhaltigkeit-bei-geldanlagen-DOGDTVSEKFV4GP7E3USRBTGQSQ.html
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OUR INVESTMENTS IN 2021 – AT A GLANCE

In 2021, we invested a total of € 60.1 million of the deposits in  

coordination with our partner bank. We sold around € 47,500 of  

the KCD III microfinance fund.

Green Bonds Nordic Investment Bank

XS1815070633 3,590,000 euros

NRW Bank Green Bonds

DE000NWB0AC0 8,089,000 euros

DE000NWB0AF3 1,381,000 euros

Nederlandse Waterschapsbank SocialBonds

XS2002516446 6,000,000 euros

Grüne Bundesanleihe 

DE0001030708 5,000,000 euros

Green Bond Hamburger Hochbahn AG  

XS2233088132 1,000,000 euros

Green Bonds Île-de-France

FR0014003067 1,800,000 euros

FR0013521382 3,200,000 euros

Green Bonds Instituto de Crédito Oficial - ICO

XS2250026734 2,000,000 euros

XS2356033147 500,000 euros

Green Bonds KommuneKredit

XS1851226891 400,000 euros

XS1622415674 5,500,000 euros

Green Bond Municipality Finance plc

XS1692485912 2,000,000 euros

Green Bonds Nordic Investment Bank

XS1292474282 1,000,000 euros

XS1431730388 1,000,000 euros

XS1815070633 700,000 euros

XS2055786763 2,625,000 euros

XS2166209176 2,000,000 euros

NRW Bank Green Bonds

DE000NWB0AN7 5,000,000 euros

DE000NWB0AC0 334,000 euros

DE000NWB0AF3 182,000 euros

NRW Bank Social Bonds

DE000NWB0AP2 5,000,000 euros

Nederlandse Waterschapsbank Green Bonds

XS1284550941 1,800,000 euros

Existing investments New investments in 2021
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NEXT STEPS: ACTIVE OWNERSHIP AND OTHER  

REPORTING METHODS

As we are not yet investing in individual companies, there 

hasn’t been any dialogue about social and ecological 

matters with individual companies so far. However, we  

are in close consultation with the institutions regarding  

their impact reporting. We subscribe wholly to the Active 

Ownership approach, which enables investors to raise  

issues at shareholder meetings or directly with companies 

themselves. 

We will also be reporting transparently on our participation  

in and contributions to voting proceedings, but have yet  

to take part in any. We have not granted any loans so far 

either. As soon as our investments increase, we will – as 

well as reporting on all the securities in our portfolio – report 

more on climate risks in accordance with the Task Force  

on Climate-related Financial Disclosures (TCFD).
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Impact

• Our climate protection projects

• Impact investments
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Impact investments
IMPACT INVESTMENTS – A BRIEF EXPLANATION:

Even banks first need money before they can provide loans. They borrow  

this from private investors (like our customers) or institutional investors (like  

Tomorrow or our partner Solarisbank) by selling securities called ‘bonds’ on  

the stock exchange. This is called refinancing. In this case, they must pay back 

the capital to the creditor (in this case Tomorrow/Solarisbank) after a specific 

term, together with interest. Tomorrow uses this money exclusively to acquire 

bonds that specify the sustainable projects into which the money is channeled. 

If they pass our rigorous checks, that is.

To date we have classified our impact investments in three  

different bond categories:

Green bonds 

With green bonds, the focus is on refinancing environ-

mentally friendly projects. These bonds help to finance  

the energy and mobility turnaround and can also be used  

for education, research and sustainable development –  

or for protecting the environment. All of this helps to bring 

about positive, climate-friendly changes in urban and  

rural areas.

Social bonds

With social bonds, the focus is on refinancing social projects 

and sustainable communities. These projects can tackle 

issues like unemployment and social housing as well as  

providing support for social institutions such as schools or 

kindergartens.

1
Blue bonds 

Ensuring a clean, reliable water supply in the wake of 

climate change calls for an extensive infrastructure. Blue 

bonds help to ensure that people have a regular supply of 

water. They also help to protect them from water-related 

changes brought about by the climate catastrophe, such  

as flooding and drought.

2
3
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Our climate protection 
projects
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INTERCHANGE FEE (CARD PAYMENT) 

FOREST PROTECTION IN BRAZIL

The area of forest we are protecting in Portel, Brazil, is home 

to indigenous peoples. This project aims to continue preser-

ving the rainforest and to officially secure the correspon-

ding land rights for the Ribeirinhos, the inhabitants of the 

Amazon. This means that the area is no longer classified 

as unutilized and that agricultural operations can no longer 

legally occupy it. Because according to Brazilian law, the 

Ribeirinhos are entitled to the ownership rights to the forest 

that they inhabit and cultivate. However, they often don’t 

know how to obtain these rights – which is where this project 

comes in, providing legal assistance to help them secure 

ownership. The Ribeirinhos are also trained in how to monitor 

the forest and stand up for their rights, as illegal logging is a 

major problem in Brazil. 

If required, they are also given assistance in cultivating their 

land more efficiently and sustainably. For example, this 

allows Brazil nuts to be processed into oil and then sold at a 

higher price. The communities also recently set up beehives 

as an additional source of income. So this project not only 

protects and supports the rainforest, but also the people 

who call it their home.

reached its highest level in 15 years. It increased by 

22 % compared with the same period the year before, 

with a loss of rainforest area amounting to 13,235 km2 

between 2020 and 2021.

The annual deforestation in Brazilian Amazon ...

227,865,552 m² forest 
were protected

38,426,012 trees 
were saved

58,363 tonnes of CO₂ 
were offset

https://fpm.climatepartner.com/project/1086/de?utm_source=(direct)&utm_medium=climatepartner.com
https://www.tagesschau.de/ausland/amerika/amazonas-abholzung-119.html
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With Zero, we offset the average carbon footprint of  

a person in Germany, which is equivalent to around  

11 tonnes. Every month, Tomorrow purchases from the 

active projects the exact amount of CO₂ certificates 

needed to offset CO₂ for its active Zero users. This  

means that the previous savings reflect the previously 

purchased CO₂ certificates from this project.

58.824.698 m² forest 
were protected

32,410 tonnes of CO₂ 
were offset

ZERO ACCOUNT 

FOREST PROTECTION IN PERU 

A part of the Zero climate protection contributions are  

directed back into protecting the forest as this is an import-

ant way to stabilize our global CO₂ budget.

As part of this project, 400 local families are working  

together to protect 300,000 hectares of primary rainforest  

in the Amazon region. The forest is their livelihood and home 

to countless animal and plant species. But because more 

and more new roads are being built, illegal logging is also on 

the rise. This project is giving families the rights to the land 

and with it also sustainable sources of income, such  

as the harvesting of Brazil nuts. This helps to discourage 

them from illegal logging.

The smallholder farmers receive microloans, assistance 

with marketing and transporting their products and even 

instruction in further processing them, e.g. producing soap 

and oil.

https://uba.co2-rechner.de/de_DE/
https://fpm.climatepartner.com/project/1114/de
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ZERO ACCOUNT 

CLEAN DRINKING WATER IN UGANDA 

Water is a human right, the essence of life and essential  

to ensuring that basic needs are met. Drinking contamina- 

ted water is one of the leading causes of death in sub- 

Saharan Africa. The heavy smoke that develops when the 

water is boiled leads to eye and respiratory diseases,  

especially in women and children who are often responsible 

for carrying out this task.

Our climate protection project combats both problems  

and also cuts down on CO₂ emissions in the process.

The Improved Kitchen Regimes program consists of a  

variety of small projects, including in Uganda. With the  

involvement of the communities, defective wells are tracked 

down, repaired and maintained. This gives people access  

to clean drinking water that doesn’t need to be boiled first. 

It also avoids CO₂ emissions that would occur during the boi-

ling process, usually on an open fire or inefficient stoves. 

And as a result, it also improves the living conditions of the 

people and protects local forests. As existing wells are being 

repaired, the project has a recycling effect and promotes 

the responsible use of resources.

In July, this project was replaced by our first exclusive 

project in Eritrea.

15,095,898 liters 
of drinking water were treated

12,096 tonnes of CO₂ 
were offset

883,037 hours 
of time were saved thanks to wells
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ZERO ACCOUNT 

CLEAN DRINKING WATER IN ERITREA

Two billion people in the world have no access to clean  

drinking water. In sub-Saharan Africa, contaminated water 

is one of the leading causes of death. Accordingly, people 

often have no other choice than to purify water by boiling  

it on an open fire using the simplest means. As well as  

releasing CO₂, sections of forests are cut down for firewood, 

which in turn exacerbates the problems in these areas.  

The heavy smoke that develops when the water is boiled 

then leads to respiratory diseases, especially among  

women and children.

The project that we are now supporting in Eritrea helps  

communities to repair wells and avoid emissions. It will  

also give people long-term access to clean drinking  

water, without them having to boil it first. This saves the 

people living there, especially women and girls, a lot of  

time. Cutting down fewer trees not only lowers our global 

CO₂ emissions but also reduces local soil erosion and  

desertification.

It’s very simple: the wealthiest 10 % of the global  

population cause between 34 % and 45 % of all  

greenhouse gas emissions.

Why is climate justice so important?

20,020,173 liters 
of drinking water were treated

13,543 tonnes of CO₂ 
were offset

24 wells 
were modernized

7.313 people 
were supplied with water

https://fpm.climatepartner.com/project/1294/de
https://www.spiegel.de/wissenschaft/mensch/geleakter-teil-des-ipcc-berichts-die-reichsten-zehn-prozent-verursachen-mehr-als-ein-drittel-der-treibhausgase-a-6d2e8438-7f3e-49bc-8967-4e3aeb6be585
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ROUNDING UP-FEATURE

EDUCATIONAL PROJECT IN UGANDA

At the end of 2021, we launched another lever for positive 

change with our new Rounding Up feature, which focuses 

squarely on climate justice. While we here in the Global  

North are contributing the most to the climate crisis, the 

people living in the Global South bear the brunt of its effects. 

We want to play an active role in redressing this imbalance.

Here’s how it works: all customers who have activated the 

feature can choose to automatically round up the sum of 

every card payment to the full euro. We then invest the  

difference in a number of selected projects. Which means 

that, although everyone just donates a small amount, we  

are making a huge impact together.

We developed a comprehensive criteria matrix to assess 

potential projects. This examines 38 aspects of the organi-

zations we are thinking about supporting – from the way they 

involve the local population to their impact and financing. 

Only organizations that score more than 29 points are eligible 

for us and our Rounding Up feature.

The launch of our first Rounding Up project in 2021:

We launched the feature in mid-December 2021 with a 

project organized by the Toni Garrn Foundation in cooper-

ation with the Abato Foundation. As a community we collec-

ted money to buy land in Uganda, which will be turned into  

a school garden. Most schoolchildren in the region come 

from farming families. The project aims to help them conti-

nue this profession in the long term. To do this, the Abato 

Gemeinsam abgerundetes Geld im Jahr 2021 (Start des 

Projekts 15.12.21):

31.268 Euro 

Durch 5.389 Menschen

Ziel: 6.000 Quadratmeter Land

Davon profitieren: Insgesamt 500 Kinder

Foundation is looking for a new piece of farmland for 

growing fruit and vegetables and for animal farming.

In this way, schoolchildren will develop business skills  

and learn to think ecologically and take responsibility for  

the project themselves. They will learn the necessary  

skills for this in lessons on Geography & Agriculture and  

Entrepreneurship.

31,268 euros 
were rounded up

6,000 m2 farmland 
was bought

500 children 
benefit from this
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35,116,071 liters
Clean water secured

 IMPACT FIGURES IN 2021 AT A GLANCE

€ 310,000,000
Customer deposits

326,752,164 m²
Forest protected

134,354 tonnes
CO₂ saved

€ 31,268
Amount of money rounded up

€ 60,100,000
Impact investments
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Company  
culture

• Trust and fair play

• Equal rights and diversity

• Involvement and feedback
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1 team. 0 tolerance of discrimination. 

100 % passion for our mission.

 

Together for positive change: Any team that wants to  

create something new needs to work well together.  

That is why we see an open corporate culture based on 

mutual trust as being the bedrock of our everyday work.  

This includes taking a clear stance against all forms  

of discrimination. Here at Tomorrow, we have a zero- 

tolerance policy when it comes to discrimination, whether 

based on age, gender, sexuality, religion, background or  

employment type. As part of our onboarding process,  

new team members are informed about our commitment  

to diversity and our anti-discrimination policy.

Trust and fair play
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OUR JOINT WORK IN 2021 AT A GLANCE 

Annual leave

• Our model: Trust-based annual leave

• Contractually guaranteed: 25 days’ leave  

(based on a 5-day week)

• Days taken: On average 118 % of the  

contractually agreed amount 

Working hours

• Flexible working time models (hours per week can  

be increased/reduced based on needs)

• Trust-based working time for more flexible planning 

• Working part-time: 27 % of permanent employees 

Absence/illness

• Absence (due to illness): Constantly below  

the German average

• 2.6 % for 2021 as a whole

• Work-related injuries or illnesses: None

Corporate volunteering

• Per team member and year: 5 days can be  

used for voluntary work

• Can be used during working hours  

• Target: To take on social responsibility with  

Tomorrow and put into practice our company  

maxim: “A better tomorrow for everyone”

• In 2021, this option was used by: 2 people,  

a total of 5.5 days, for 2 projects 

Team benefits 

• Urban Sports Club membership

• A rental bicycle from Swapfiets

• Company pension

• Language lessons to encourage integration

• Free Zero account

• Remote work and working from home possible

• Corporate volunteering

• Budget for training

• Internal training formats

• Office dog policy

“Let’s do this together” is one of our five core values at Tomorrow. For us, this also means  

that all team members bring their unique skills and strengths to our table. And that our diversity, 

our different perspectives, needs and viewpoints and our different knowledge all combine to  

make us the strong team that we are. This also includes the space to let this diversity flourish,  

and to be engaged in a constant dialogue to identify different needs and reflect on them together. 

Maternity/paternity leave

• In 2021: 3 people 

• Duration: 16 to 61 days

• Average maternity/paternity leave: 34.25 days 

Employee rights

• Occupational safety covered by Office &  

Feelgood Management (incl. healthy work from 

home guide, safety in the office, ergonomics,  

operational integration management, COVID  

hygiene concept, …)

• Employee representative on the Advisory Board

• Sounding boards to involve employees in  

company-wide projects

• Values ambassadors to critically question  

strategic decisions

• So far, no trade union has been relevant for us, 

which is why no arrangements have been made

Training days

• Further training 3 training days a year per  

employee incl. costs for conferences, training, etc.

• Coaching opportunities

• Internal training on communication and feedback  

for all employees 

• Working in line with the New Performance 

Journey approach (for a sustainable and healthy  

understanding of performance)

• Option for covering costs of ‘Self-management’  

training and working groups for collaborative learning 

(Anonymous) employee survey and participation 

• Quarterly analysis of eNPS incl. Quick Happiness  

Check-In and evaluation (Result: 67 on average)

• Various sounding boards for company-wide projects

• Representative from the team on the Advisory Board
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New team members

• 2021: 65 new recruits (incl. 50 permanent employees) 

• 106 employees by the end of the year

Management

• Training for new managers by an external  

service provider

• Leadership Circle to help establish an  

appreciative management culture in line with  

our corporate values 

Feedback

• Launch of a feedback tool

• 6x10 peer feedback

• Monthly check-ins and annual review meeting  

with management

• Salary review with management

• Onboarding talks in various groups

• Discussions following redundancies/resignations

• A recognition Slack channel

Salaries, transparency, salary range

• Transparent, verifiable salary and skill matrix  

(remuneration system)

• Tomorrow values are a fixed criterion in the  

skill matrix

• Lowest entry-level salary (permanent position):  

€ 30,000 per annum

• Maximum factor between the lowest and highest  

salary must be less than 10 (currently 1:4.17)

• Permanent employees receive virtual shares as  

part of the employee stock ownership plan (ESOP)

• Transparent information on salary ranges in job  

advertisements

• Salary policy based on transparent process:  

Consistent double/triple-check principle to ensure  

equal treatment and fairness

• In 2021: Hourly rate for working students increased  

(40 % above minimum wage)

• In 2021: Internship salary increased to € 1,000

• There are no individual, performance-based  

bonuses or variable remuneration.

• In 2021: Coronavirus bonus (€ 500) for all permanent  

employees, working students and interns  

(in recognition of their flexibility and the stress involved  

in switching to working from home at short notice)

At Tomorrow, we don’t have any individual, performance-based  

remuneration structure or bonus payments. For this reason, no  

bonuses were paid apart from the coronavirus bonus, which was the 

same for everyone. In spite of this, our company values – and, in turn,  

the sustainability aspects – are firmly anchored in our salary matrix.  

This means that only employees who embrace our values and apply our 

sustainability principles can reach higher salary brackets.
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 € 30,000
per annum is the lowest  

entry-level salary (permanent position)  
at Tomorrow. 

1 : 4.17
is the current factor between the 

lowest and highest salary. It muss be
always less than 10.
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Equal rights and  
diversity
Here at Tomorrow, diversity is very much seen as an asset. 

After all, having lots of different perspectives leads to inte-

gral solutions, acts as a catalyst for innovations and opens 

up our team to new spheres of ideas and experience. 

However, as diversity does not happen of its own accord, 

we launched a range of initiatives and measures in 2021  

to help us put together as diverse a team as possible.

Ethnicity

Immigration status

National origin

Creed or religious persuasion

Physical or mental disability

Medical condition

Union membership

Gender

Gender identity and expression

Age

Sexual orientation

Pregnancy, childbirth or related conditions

Political opinion

Marital status

Socioeconomic situation

WE SEE DIVERSITY AS INCLUDING  

THE FOLLOWING DIMENSIONS:
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DIVERSITY AT TOMORROW – AT A GLANCE

• Diversity taskforce and ambassadors

• Interview training and unconscious bias awareness 

session for hiring managers

• Training for diversity taskforce through external  

consultants (from Demokratie in Arbeit)

• Unconscious bias awareness session for recruiting  

team (including Train the Trainer)

• Diversity in the recruiting process: Formulating  

simple, inviting job advertisements, no excluding  

attributes, all genders represented, no photo  

necessary; using diverse recruiting portals;  

screening job advertisements with Textio)

• Accessible website 

• Trainee position for Office & Feelgood Management  

advertised for the first time  

(ca. 53 %)

female
employees

(ca. 47 %)

male
employees

Women in managerial  
positions

27 %

 

• Survey on diversity and inclusion in the team  

(target: To evaluate awareness for this; to  

identify concerns and unconscious bias regarding  

diversity management)

• Relocation to barrier-free office

• Onboarding process with a buddy for work-related  

and emotional issues

• Revision of our meeting guidelines for barrier-free  

meetings

• Confidants and a whistleblowing and complaints  

management system to raise issues anonymously  

if necessary

• No cases of discrimination have come to light  

for 2021
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Involvement  
and feedback

OUR CUSTOMERS

Here at Tomorrow, the main focus is on our customers  

and their needs. In recognition of this, we were named a 

Best for the World B Corp in the Customers category in 2021. 

The feedback from and interaction with our customers is 

extremely valuable to us, which is why we incorporate it into 

the (further) development of Tomorrow. To do this, we have 

established various spaces, which we explain in more detail 

in the chapter on corporate culture. Here, once again, is an 

overview of the spaces that are geared specifically towards 

our customers: 

What happens next?

We collect all ideas and suggestions received via the various 

channels and incorporate them into our innovation manage-

ment activities. It is equally important for us to create an in-

clusive app that anyone can use easily. Here, too, we take on 

board the feedback from our community. Right now, we are 

gearing our activities towards Apple’s guidelines for inclusive 

apps and facilitating responsive design. We are also working 

on better voiceover functions for people with visual impair-

ments. And we are helping to provide barrier-free access to 

financial services because our customers bank with us ex-

clusively via smartphone and can reach our support both via 

telephone and chat.

In a traditionally male-dominated sector, we set particu-

lar store by also focusing on diversity among our customers 

and by not intentionally excluding anyone. This is why we 

conduct regular gender distribution analyses to ensure that 

our marketing is aimed at a diverse target group and there-

fore contributes to a healthy gender balance. We are proud 

of having achieved an average ratio of almost 50:50 for over 

a year now. The exact figures amount to an average of 47 % 

male and 53 % female employees.

(1)  Community Forum. Anyone is welcome  

to ask questions, share ideas and critically question 

what we do.

(2)  Machine Room This is where we publish  

information about the features and products we  

are currently working on and the new develop- 

ments we have in the pipeline. 

(5)  Surveys in the app or via newsletter.  

This is how we collect direct, qualitative feedback.

(4)  Social Media and support channels.  

Direct interaction with our customers.

(3)  App Stores and Trustpilot. This is where we 

receive ratings and reviews, which we monitor.

(6)  Meet-ups. We regularly hold digital Meet-Ups to 

discuss various topics in person. 

https://community.tomorrow.one
https://www.instagram.com/we.are.tomorrow/
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I am so amazed that people actually came 
together to completely refine the banking 
concept!! I LOVE IT. The future is yours 💛

Hoemmii 
App Store  

(09.04.22)
Great app. It does what it is supposed to do and 
much more besides :) Great idea and great  
implementation. Hopefully Tomorrow will find  
many more supporters and can make the  
world a little bit better.

lookingforyeti 
Google Play (10.04.22)

Good morning. Great 
account model, very 
good app performance, 
just the weather is shit.

Mike Krüger
Google Play (08.04.22)

The interface is one of the most  
beautiful that I saw in online 
banking, as well as the card and  
envelope design. Super smooth  
experience from the start. 
 
Dmitry Ra 
App Store (21.04.22)

Great support! I mailed several compli- 
cated questions to Tomorrow's support  
(regarding international transactions, 
among other things), which other banks 
always gave only woolly answers. 
But at Tomorrow I received a quick (within  
a day) and concrete answer to every  
question, which actually clarified all my 
questions. 

Sonja 
Google Play (19.05.22)

We are the best rated banking app  

in Germany. Many thanks to you for that!
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ENGAGEMENT 

Banking with attitude. We are politically aware and use   

our reach to help draw attention to topics that are socially 

relevant and that can help to bring about a positive change. 

For example, we do this through gender-appropriate lan-

guage and a conscious diversity in our visuals, by following 

the latest studies and climate facts, by explaining monetary 

policy correlations or issues such as equal opportunities  

and old-age poverty. 

Since 2021, each team member has also had a time budget 

of five hours a year to devote to voluntary work. They can 

decide for themselves which projects to work on – as long  

as they align with our company’s values. 

We put our weight behind climate protection, attend climate 

strikes together, support Entrepreneurs for Future and  

position ourselves as climate action leaders with a view to 

inspiring other entrepreneurs and assuming responsibility. 

Getting involved in social entrepreneur and social start-up 

networks (Send e.V.) and in local initiatives such as ‘Hamburg 

muss handeln’ is second nature to us. We regularly take part 

in panel discussions and transfer our knowledge in podcasts. 

We will never tire of talking about our mission, working for  

a sustainable tomorrow or positioning ourselves clearly.  

Even though we haven’t been part of official political efforts 

to date, we may well do so in future to highlight the need  

for a sustainable bank landscape and climate protection. 
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Climate  
footprint

• Standards and requirements

• Emissions management
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Standards and  
requirements

Tomorrow was founded with a view to establishing trans-

parency and participation in the finance sector. For us,  

this is the basis for working together with our customers 

towards positive change. We therefore see it as our duty to 

share knowledge about finances and the steering effect of 

money. After all, this is the only way that our customers  

and our community will be able to make decisions that are 

based on solid information and facts. In many cases, con-

ventional banks are anything but transparent when putting 

their customers’ deposits to work. And for the most part, 

this is geared towards the bank’s needs and interests rather 

than their customers’.

That’s why we disclose in real time – both on our app and our 

website – the value of our customer deposits and how they 

have been invested, how many Tomorrow customers  

there are and how much CO₂ they are offsetting through  

the interchange fee and our premium account Zero.  

With the information we make public, it’s always possible  

to see what projects we are supporting and what their 

outcome is.

We are currently working on identifying new measurement 

parameters (in addition to carbon dioxide and euros) with 

which we can show our impact even more transparent-

ly and set ourselves even more measurable targets. Until 

we have come to a final decision here and in cooperation 

with our Impact Council, we will base our activities closely 

on the Sustainable Development Goals. For the investment 

products that we have lined up for 2022, we will therefo-
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re publicly disclose the compatibility with Paris Climate 

 Agreement targets at all times – with a particular focus on 

CO₂ equivalents – and the securities (companies and  

bonds) contained in these products. The same applies for 

any form of interaction and contribution to social and eco-

logical topics (e.g. in the form of voting or shareholder  

engagement).

While we as a company are climate-neutral and are cons-

tantly reducing our carbon footprint (more on this under 

‘Emissions management’), it’s important for us that our  

portfolio of suppliers and partners also complies with the 

Paris Climate Agreement’s two-degree target. We will  

also be reporting transparently on the extent to which these 

targets have been achieved. Insofar as possible, we audit  

all our suppliers based on their sustainability performance 

and always select the option that comes closest to our  

own values. However, all suppliers are required to comply 

with legal requirements and recognized norms – such as 

human rights, environmental standards and fundamental 

labor laws such as the core labor standards defined by the 

International Labor Organization. When choosing our sup-

pliers, we apply our investment criteria and supplement 

these with stricter and clearly defined requirements, relating 

to data protection and corruption, for instance. In the past, 

we have looked into social and ecological concerns together 

with Climate Partner, Evergreen, Solaris Bank and other 

partners.

As things currently stand, we are only working together  

with European business partners and are only active in  

Germany ourselves. For this reason, no human rights  

training has been held at our premises to date. When scree-

ning all our investments, we focus greatly on respect for hu-

man rights. Special training is given to those employees who 

are tasked with screening the companies. In the  

coming year, we will also carry out our first own project  

in the Global South. For this, we have come up with a  

concept for training the employees involved to safeguard 

and monitor the observance of human rights there. 

All our business partners and investments undergo a  

screening process in which social factors, particularly  

the respect for human rights, are checked. In 2021,  

we did not identify any negative social impact among  

our partners or investments in our supply chain.

This is what we could accomplish 

if all Germans aged 18 and over  

banked with Tomorrow.

88.5

2
billion euros of savings  

in social costs

months of carbon  
neutrality for Germany.

https://de.statista.com/statistik/daten/studie/1365/umfrage/bevoelkerung-deutschlands-nach-altersgruppen/
https://www.umweltbundesamt.de/sites/default/files/medien/1410/publikationen/2020-12-21_methodenkonvention_3_1_kostensaetze.pdf
https://www.adelphi.de/en/system/files/mediathek/bilder/der_carbon_footprint_von_kapitalanlagen.pdf
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Emissions management

We went climate neutral as a company in 2021, use green 

electricity, try to avoid using packaging and source our print 

products from regional, sustainable suppliers. As well as  

this, we do without paper and other raw materials wherever 

possible, rent our hardware, drink fair trade coffee in the 

office and opt for plant-based catering.

We relocated our offices to a new building in St. Pauli with  

a good energy certificate. Here we have over 1,287.60 square 

meters of floor space for the team and can also sublet two 

floors. However, this also means that we have higher energy 

requirements than we had in our old premises. 

In 2021, we were able to measure – for the first time –  

emissions from account-related processes like cash with-

drawals, card payments, etc., and to factor it into our  

climate footprint. This means that our climate impact in  

2021 is somewhat higher than the previous years. 
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HOW DO WE CAUSE EMISSIONS?

Water

Since water is a human right, we feel that it’s particularly  

important to use it sparingly. As the team also mainly 

worked from home in 2021, our consumption was around  

the same as a regular household. Unfortunately, we have 

not yet received our utility bill for 2021 for our new office and 

have to provisionally estimate the values for this. Based  

on the data currently available, we estimate the water  

consumption by our offices at 95.55 cubic metres and the 

resulting greenhouse gas emissions at 65.30 kilograms.

Energy consumption

Although we use only emission-free green electricity for  

our office building, our work causes emissions elsewhere, 

including when we are working from home. We also use  

district heating to heat our office buildings. In order to take 

responsibility for this, we have decided to offset the emis-

sions caused by work (including home office), as well as  

those of our servers, which are needed to host the app.  

Unfortunately, we do not have the consumption data for  

the new office in 2021 so far. For this reason, we refer to  

the values of the old office and average estimated values  

of the new office for the emissions. Our total provisional 

energy requirement is therefore:

Office (partly estimated): 25,802.40 kg CO₂  

(10,238 kWh green electricity + 134,696.4 kWh district heating, estimated)

Server (estimated): 700 kg CO₂

Home office: 29,445.4 kg CO₂

Material usage

As we are a service provider, our use of materials is  

minimal, apart from when we send out debit cards, card 

holders (paper) and postcards to our customers or staff.  

Our hardware is mainly leased. Our office is paper-free  

and our interior furnishings are mainly second-hand or  

made by regional carpenters.

Waste

We try to reduce our waste where we can. Drinks come  

only in glass bottles, purchases are made without pack- 

aging wherever possible, our fruit is always delivered with- 

out  packaging by Frischepost and our milk packaging is  

also  recyclable. In 2021, the volume of waste was around  

the same as a regular household. 

The greenhouse gas emissions caused by our waste  

were estimated at 390 kilograms. 
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OUR INVESTMENTS

In 2021, our investments were made solely from our cus-

tomer deposits. As explained in the chapter ‘Our impact  

investments and climate protection projects’, we are a  

part-investor here, which means that it is difficult to make  

a detailed statement on the exact amount of emissions that 

we caused or avoided. While the green and environ mental 

bonds cut down on CO₂, the social bonds cause CO₂ by  

operating residential units and buildings.

Currently, we can estimate the issues of around 51.25 %  

of our investments. In total, we calculate the estimated 

emissions of our investments as follows: Approximately 

12.799 tonnes of CO₂ emissions were prevented by our  

investments of customer deposits.

CLIMATE FOOTPRINT OF OUR BUSINESS OPERATIONS

We are constantly working on reducing our emissions. 

 Accordingly, we set ourselves the clearly defined target   

of not allowing our footprint to increase by more than 10 % 

per employee year-on-year despite our growing workforce 

and customer base. We are also working on a better solu-

tion for working together from home and the emissions it 

causes. Wherever possible, we as a company also avoid 

flying and driving, preferring to use public transport instead. 

All our employees are also provided with company bicycles 

as a way of encouraging climate-neutral mobility.

In 2021 we were not able to meet our target of not allowing 

our footprint to increase by more than 10 % per employee, 

due to our new office and the other indicators that we 

 in cluded in the calculation. However, these measures are 

important because they help us to work better together  

and get closer to the reality of our environmental impact.

*Estimated value due to still pending  

settlements of our suppliers for 2021. We will  

update this chart as soon as possible.

Emission source Indication kg CO₂ 
2020

Indication kg CO₂ 
2021

Change 
in %

Scope 1 Heat 0,0 0,0 0 %

Subtotal 

Scope 1 0.0 0.0 0 %

Scope 2 Other-generated heat 9,432.0 *25,802.4 274 %

Electricity 0.0 0.0 0 %

Subtotal 

Scope 2 9,432.0 25,802.4 274 %

Scope 3 Flights 301.0 1,792.0 596 %

Extern data center 183.0 700.0 383 %

Journey staff 5,423.5 11,697.4 216 %

Upstream chain heat 4,510.2 *12,338.2 274 %

Rental and privat vehicle 43.0 0.0 -100 %

Train journeys 3.8 *0.0 -100 %

Upstream chain electricity 280.9 539.80 192 %

Water 23.9 *65.30 273 %

Print products 1.764,5 1,648.10 93 %

Waste disposal 1.5 390.0 26.000 %

Home Office 2,602.0 29,445.40 1132 %

Subtotal 

Scope 3 15,137.3 58,617.0 387 %

Outcome 24,569.3 84,419.4 344 %
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TOMORROW’S CLIMATE FOOTPRINT (CUSTOMER  

CONTRIBUTIONS, INVESTMENTS AND OFFSETTING)

In addition to transparency regarding our CO₂ footprint as  

a company, we view the overall climate impact of our cus-

tomers, investments and business partners. Because of 

this, we are offsetting our CO₂ emissions with the contribu-

tion that we in the Tomorrow community are making with  

our Zero account model, the customer deposits, the inter-

change fee and our climate features like Rounding Up.

In this way, we are preventing over 134.354 tonnes. The 

aim for the coming years is to increase this figure steadily 

through new products and customers.

 

Incidentally: Our customers also like to keep a close eye  

on their personal carbon footprint. The CO₂ calculator that 

we launched in 2021 was activated by 40 % of our users  

on average.

Art Emission source Indication t CO₂ 
2021

Emissions Tomorrows Carbon Footprint 84.42

Subtotal

emissions 84.42

Savings Investment of Customer Deposits 12,798.54

Interchange Fee 58,363.00

Zero 58,049.00

Referral programs 5,143.37

Subtotal

Savings 134,353.91

Outcome Savings minus emissions 134,269.49
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Fairness

• Revenue and tax

• Owners and shareholder entitlements

• Our supervisory bodies

• Complaints management and compensation

• Whistleblowing

• Engagement and rights

• Corruption, bribery and money laundering
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Engagement  
and rights

Our team has strong ecological and social values, both of 

which are vital for sustainability and positive change. That’s 

why we hold panels on financial and socio-political issues, 

hold lectures and organize digital Meet-Ups, publish inter-

views and articles in our online Magazine and cover various 

aspects of shaping the future in our ‘Über Morgen’ podcast. 

In 2021, we also used our social media reach for democratic 

engagement, by analyzing the party manifestos in terms 

of key future issues such as climate. Our Tomorrow values 

always form the basis of political statements.

These individual contributions, our outlook and strategic  

decisions are all based on absolute respect for and re-

cog nition of international human rights. And we expect 

the same from our suppliers and our investments. We also 

expect, as a bare minimum, rules and working conditions 

that respect employees and protect their rights under natio-

nal and international labor and social security laws and  

requirements such as those of the Fair Labor Association.  

As well as this, we apply standards of our own that we feel 

to be especially positive. Our work in this area – particularly 

where our employees, suppliers and investment criteria  

are concerned – is based on the Universal Declaration  

of Human Rights and the declaration of the International  

Labor Organization on the fundamental principles and  

rights at work.

We undertake to prevent any violation of the Universal  

Declaration of Human Rights. In addition, we support  

and promote – both within the company and externally –  

the four key principles and eight conventions of the  

International Labor Organization’s Declaration on the  

fundamental principles and rights at work:

These four principles are basic prerequisites for us. This  

also means that we adhere to the German Protection of 

Young Persons Act (JuSchG) and strictly prohibit all forms  

of forced labor.

Needless to say, we did not violate any laws in 2021 so the 

proceedings, dispute settlement mechanisms and fines are 

of no relevance for us whatsoever. Nor did we make any  

donations to political parties.

(Principle 1)  Freedom of association and the  

effective recognition of the right to collective  

bargaining.

(Principle 2)  The elimination of forced or  

compulsory labor.

(Principle 3)  The abolition of child labor.

(Principle 4)  The elimination of discrimination in 

respect of employment and occupation.

https://www.ilo.org/berlin/arbeits-und-standards/kernarbeitsnormen/lang--de/index.htm


56 | 65FairnessClimate footprintCompany cultureImpactOur missionSustainability Report 2021

Whistleblowing

To pave the way for positive change together, we are per-

manently working on adapting our structures and processes 

to the needs of all stakeholders in the best possible way.  

For us, this also includes taking steps to combat discrimina-

tion and unlawful actions by creating transparent, safe and 

simple ways to draw attention to possible weaknesses in  

our systems. In a word: whistleblowing. 

We see whistleblowers as people who communicate – either 

to us or to higher authorities – secret or protected informa-

tion that is of great importance to the public at large. For us, 

they are a valuable source of information that we protect 

and encourage.

The aim of whistleblowing is to obtain information about 

discrimination, money laundering, bribery, corruption and 

other environmental and social misconduct by our suppliers, 

investments and our own operations. We also encourage 

our employees to report any misconduct that comes to their 

attention in our own company. As well as money laundering, 

we are keeping a particularly close eye out for physical and 

psychological abuse and discrimination, for example in the 

form of racist remarks. The code of conduct we have defined 

can be accessed by all employees and is communicated 

during the onboarding process.

At Tomorrow, the submission of information is possible via 

all support channels. Whistleblowers can contact us via 

chat, telephone and e-mail and their concerns will, if possi-

ble, be dealt with immediately or forwarded to the relevant 

department. This department will then look into the concern 

within a maximum of three weeks and inform the whistle-

blower of the outcome. Employees who raise concerns can 

approach various ‘confidants’ at Tomorrow, who will then 

deal with the incident together with those involved, while 

preserving the anonymity of the whistleblowers. 

Since 2021, we have been making it possible for whistle-

blowers to report anonymously without providing any 

contact details through a form that can be accessed from 

our website. The messages are then forwarded directly  

to those responsible for processing them. 

As a general rule, every whistleblower is protected and  

every reported incident is taken seriously. We always begin 

by assuming that the information is correct and see the 

burden of proof as resting with Tomorrow and its suppliers. 

The findings of such proceedings will be prepared and re-

ported on in our sustainability report in the future. 

We have no cases to report for 2021. In line with this, we have 

no known cases of discrimination, harassment, corruption, 

money laundering or other violations of our policies. 

Whistleblower 

(people who communicate –

either to us or to higher  

authorities– secret or protected 

information that is of great  

importance to the public  

at large)

Discrimination

Money laundering

Bribery

Corruption

physical and

psychological abuse

Other environmental /

social misconduct

provides an indication
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Complaints  
management and 
compensation

To create a healthy working environment for us as a team, 

we not only need a culture of open communication but also 

a formal framework for reporting and resolving complaints 

and problems. Our coming complaints management system 

is similar to the whistleblowing set-up, focusing in particular 

on the rights of those affected. However, there is always  

an injured party who might be entitled to damages. If there 

are still violations against our zero-tolerance policy regar-

ding harassment, discrimination, etc., our internal com-

plaints management system comes into play. Forming  

the basis for this system are ‘confidants’ who are elected by  

all Tomorrow employees and given in-depth training to 

prepare for their role. They serve as independent complaint 

bodies in accordance with section 13 of the General Equal 

Treatment Act (AGG) and look into all complaints that are 

made. They will provide those who lodge complaints with 

ongoing assistance throughout the entire proceedings, 

inform them of their rights (e.g. rights of refusal in accor-

dance with section 14 AGG) and about the outcome and any 

entitlement to compensation they might have. The burden 

of proof is reversed for these proceedings, meaning that 

the complaints are assumed to be well founded and that 

the burden of proof rests with Tomorrow. Even in the case of 

complaints that turn out to be unfounded, there will be no 

negative consequences for those who lodged them. 

External complaints regarding the actions of Tomorrow as  

a financial services provider are fielded and dealt with  

by our Customer Support team. Claims relating to deposit 

protection and banking transactions are dealt with via  

our partner, Solarisbank, and the German Banks Compensa-

tion Scheme (EdB).  If the incident is in connection with our 

brokerage work or our support team, our own compensation 

mechanisms come into play. If customers lodge complaints 

because they did not feel that they were treated with the 

necessary friendliness and courtesy, our redressal mecha-

nisms take effect. In minor cases, for example, we offset  

the customer’s ecological footprint for a month (11 tonnes). 

More serious allegations such as discrimination and harass-

ment are investigated and dealt with by our Compliance  

Officers and individual compensation is defined. All com-

plaints lodged with us, whether external or internal, are 

investigated with the same urgency. We undertake to coope-

rate completely with all players and to meet our obligations 

in the proceedings. 

In 2021, we received a total of eight complaints sent to  

the mail address  complaint@tomorrow.one and across a 

ll channels we were able to identify 21 cases as complaints. 

However, these did not extend beyond general problems 

using accounts and were not the result of misconduct on 

the part of our employees. All complaints were resolved  

together with our support team and the persons involved. 

mailto:?subject=
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Our supervisory  
bodies

Our mission is to create a better tomorrow for us all.  

We have undertaken various measures with a view to secu-

ring this mission and establishing it firmly in our Tomorrow 

DNA. This means we can ensure that our values and objecti-

ves remain intact even when structures change.

Our shareholder agreement declares that Tomorrow is a 

company that aims to have a significant positive impact  

on the common good and the environment. It also states 

that the strategic decisions made by our directors –  

currently our founders – take into account all relevant  

stakeholders (shareholders, employees, customers, com-

munities, etc.) and also the effects on the environment,  

both locally and globally. Our success is monitored by two 

organs: our Advisory Board and our Impact Council.
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Our Advisory Board consists of nine members whose  

function is to advise and monitor our management. Its 

members meet six times a year to discuss our current 

company objectives and strategies. Subjects for discussion 

at these meetings include, for example, our quarterly ob-

jective key results, but also more general subjects such as 

manager salaries or increasing office space. Like a board of 

directors, our Advisory Board consists of non-executive  

and executive members. In 2020, we also voted as a team  

to make one team member responsible for representing  

employee interests on the Advisory Board. Another rule  

stipulates that there should also be an independent member 

on the Advisory Board who verifies the sustainability of  

all decisions that are made. This Council member is elected 

by our Impact Council. 

In 2021, the members with voting rights were: Michael 

Schweikart, Inas Nureldin, Jan Christoph Gras, Andreas  

Neukirch and Patrick Sheehan. In 2021, Advisory Board 

members were given virtual shares.

THE CURRENT MEMBERS ARE: 

Inas Nureldin  

Founder of Tomorrow 

Michael Schweikart  

Founder of Tomorrow

Jakob Berndt  

Founder of Tomorrow

Patrick Sheehan  

Representative of our Series A investors

Jan Christoph Gras 

Representative of our seed investors

Andreas Neukirch 

Representative of the Impact Council

Tomer Strikowsky  

Representative of ETF Partners

Maria Mondry  

Elected representative of employees 

Luis Hanemann  

Independent expert

Our Impact Council consists of four experts whose know-

ledge and perspectives examine very different aspects of 

sustainability in order to do justice to its complexity. As our 

independent supervisory body, they audit Tomorrow’s sus-

tainability performance at regular intervals to ensure that 

we are being true to our mission and our objectives. This is 

because sustainability is complex and needs to be critically 

examined from various angles. Working together with  

our Impact Council, we identify the strategies and solutions  

that will meet the interests of as many stakeholders as pos-

sible and the need to protect the environment.

The Impact Council members have two specific key tasks, 

the first of which is to examine the sustainable effective-

ness of Tomorrow’s objectives and whether they are being 

implemented successfully. The second is to gauge the  

sustainability of the companies and bonds contained in the 

investment portfolio. The Council meets four times a year.

THE CURRENT MEMBERS ARE: 

Markus Beckmann

Susanna Krüger

Kristina Lunz

Andreas Neukirch

1 2
Tomorrow Advisory Board Das Impact Council
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Owners and  
share holder  
entitelments

Our aim is to bring sustainable finance to the mainstream 

– and this requires capital. With this in mind, we launched 

another crowdinvesting campaign in 2021, which also  

democratized access to start-up investments and made our 

customers into shareholders. We succeeded in getting on 

board 6,000 investors for our mission, who in turn generated 

a total of € 8 million. As this money is not earmarked, it  

goes towards our corporate growth strategy. After all, the 

more of us there are, the greater our impact can be.

We are also delighted that we have always been able to 

attract professional impact investors who believe in  

our mission and who provide us not only with financial 

support but also logistical and moral support.

Our 4 hugest owners are:

(1)     Founders (together): 52 %

(2)    ETF Partners: 14 %

(3)    Forest Finance Service GmbH: 8 %

(4)    WiVenture GmbH & Co. KG: 6 %

Amazing, guys!  
I was so ecstatic, I’ve 
just invested again! 😂

Customer

(Crowdinvesting 2021)

CURRENT SHAREHOLDER ENTITLEMENTS AT A GLANCE:

In addition to our owners (who have voting rights, for example)

different parties have acquired shareholder entitlements in Tomorrow.

For example, all crowd investors or employees of Tomorrow.

This calculation is based on the assumption that all convertible bonds

and outstanding profit participation rights convert or participate at  

themaximum conversion price. Without taking the interest accrued up  

to the conversion date into account.

Investors (48 %)

Crowd 2021 (7 %) Employees (7 %)

Founders
(33 %)

• Forest Finance Service GmbH

• Berlin Ventures BG GmbH

• Georg Bader UG

• Rebernik UG

• G. Kaiser HOLISTIC CAPITAL GmbH

• Mr. Thomas Adank

• Wi Venture GmbH & Co. KG

• 5 für Tomorrow UG

• Odlo Inter UG

• LAUGHING TUNA GmbH

• Revent Ventures I GmbH & Co. KG

• Environmental Technologies Fund 3 L.P.

• Mr. Michael Hetzer

• Sky & Sand Capital GmbH

• Untermotorisiert GmbH

• Toni Garrn

• Abacon Capital GmbH

Crowd 2020 (5 %)
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Revenue and tax

We see tax compliance as being an essential pillar of any 

sustainable company. This means that we eschew tax avoi-

dance, both for ourselves and for our investments, cus-

tomers and suppliers. We categorically refuse to include 

tax avoidance strategies as part of the financial consul-

ting services we provide to future customers. By the same 

token, we refuse to accept as a customer any company that 

is based in tax havens for strategic reasons and does not 

generate the bulk of its revenue locally. Although German 

citizens based in various European countries can open an 

account with us, our business activities have been based 

exclusively in Germany to date. We are a venture capital-ba-

cked, growth-oriented company. Because of this, we have 

yet to break a profit. With € 1.61 million in sales revenue in 

2021, we reported a net loss of € 14.43 million. We did not 

receive any state subsidies or individual tax benefits and 

paid € 649,992 in tax.
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We believe that our products and services are valuable 

and competitive in their own right. For this reason, we will 

never consider corruption or bribery as a way of gaining 

contracts, partnerships or other inadmissible advantages 

or to put others at an unfair disadvantage.

For this reason, we deem any abuse of official power, autho-

rity or resources that leads to an unjustified personal gain  

to be unacceptable. In our view, this principle includes of-

fering (directly or indirectly), promising or giving bribes and 

other improper benefits (e.g. large gifts, tickets to enter-

tainment events and hospitality) as well as demanding and 

accepting such benefits. 

In practical terms, this means that we refrain from enga-

ging in any form of misconduct or potentially corrupt acti-

vities in our everyday business. It also means that we don’t 

make or accept gifts or payments for which the purpose is 

unclear, or which appear to be linked to expectations that 

go beyond normal business relations. Services rendered or 

received must always be documented. To ensure this, our 

employees are briefed on bribery and corruption during on-

boarding and know exactly who to contact in suspicious 

cases. They are given clear examples of how to recognize 

attempted corruption or bribery – for instance unusually 

high fees, commission or hospitality, entertainment or other 

gifts. However, we also refuse to accept improper requests 

to treat relationships confidentially or cover letters and oral 

agreements aimed at circumventing written agreements. 

In addition, we make sure that our suppliers and service 

partners subscribe to the same sustainable principles as we 

do. This includes preventing corruption and money launde-

ring. Having assessed the risk of corruption throughout our 

company, we have come to the conclusion that no signifi-

cant corruption risks currently exist in any of our areas of 

activity.

In 2021 we created external opportunities to also enable us 

to report suspicious incidents anonymously (see section  

on Whistleblowing). We follow up every report and document 

the process. 

Corruption and bribery are a major problem in conventio-

nal banking; this is something that we criticize and counter 

through our promise of transparency. At present, we don’t 

provide any individual services for our customers as we  

only offer standardized products and don’t provide loans. 

Should this change in future, we will examine our terms and 

guidelines for corruption and bribery and tighten them up 

accordingly. We will also verify this before expanding into 

new countries. 

To date, no instances of corruption or bribery are known  

to us.  

As with corruption and bribery, we have zero tolerance of 

money laundering. However, we don’t have a banking li- 

cense of our own and work with our partner Solaris Bank, 

which performs all banking operations for us. As required by 

section 25a(1) sentence 3 of the German Banking Act (KWG) 

and AT 4.4.2 (note 1) of the Minimum Requirements for Risk 

Management (MaRisk), this adheres in full to the current-

ly valid regulations for compliance structures at banks. A 

money laundering officer was appointed by Solaris Bank  

for the purpose of detecting instances of money laundering.

As well as this, each transaction by our customers is aut-

henticated by means of multi-validation. This means that 

all transactions are checked for suspicious activities in real 

time – without limiting the availability of services and our 

customers’ assets. 

Financial institutions have a particular duty of care in the 

case of politically exposed persons and we and Solaris Bank 

comply with this duty in full. Politically exposed persons  

are those who – in the context of money laundering, corru p-   

tion and bribery – are either politicians themselves or in 

close proximity to politicians. Owing to their influential 

position, these people are exposed to a higher risk and are 

potentially able to influence decisions or the awarding of 

contracts at high levels.

To be able to ensure that laws are adhered to, spot-checks 

can be carried out on transactions on our customers’ ac-

counts at any time; the participation of the customers in 

question is also required for this. For this reason, all custo-

mers are informed about their obligation to help comply  

Corruption,  
bribery and money 
laundering
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with money laundering regulations when they open an 

account. 

We have the utmost trust in Solaris Bank in this regard  

and are of the firm belief that they share the same values  

as us, our other partners and suppliers, including with regard  

to preventing money laundering, corruption and bribery. 

However, we also take responsibility for this area wherever 

it is possible and check our suppliers’ and partners’ structu-

res and principles – and determine their beneficial owners 

– to ensure that we agree with their business practices and 

deem them sufficiently responsible. 

The point regarding the ultimate beneficial owners is par-

ticularly important from a sustainability point of view. This 

is because we don’t want the profits of companies that we 

assist (e.g. through business relations or potentially also 

through financial services and investments) to end up being 

used in a way that is at odds with our principles (investment 

criteria). This factor is particularly important in a money 

laundering context, as we aim to avoid at all costs any invol-

vement in financing terrorism or the proliferation of weapons 

of mass destruction. 

Our whistleblowing system is also used for this reason.

We are not aware of any instances of corruption or bribery  

in connection with our business activities to date. Our  

legal advisor, who reports directly to our founders, is res-

ponsible for compliance in our company.

Das war’s.  
Wir danken dir 
fürs Lesen.

Oder klicke hier, um zurück 

zum Anfang zu gelangen.



In 2022, let’s continue putting money to good use for the future instead of  

endangering it. Because whatever goals we have in life: a good, fair tomorrow  

should be a given for us all.

Are you with us?

July 2022 | Tomorrow GmbH


